WEST NORTHUMBERLAND COMMUNITY BUILDINGS CONSORTIUM

(A Self Help Group Run by Members for Members)

Minutes of the Management Committee Meeting held 27 September 2011.

Present
Mike Wood (Chair), Michael Elphick, Adrian Hinchcliffe, Norman Hooks, Pat Johnston,
Keith Robson, Liz Stewart, Margaret Weatherley.

Apologies for Absence
Louise Currie, Mel Hall.

Minutes of the Meting Held 7 July 2011.
These were agreed as a correct record and signed by the Chair.

Matters Arising from the Minutes

(a) ACRE Village Hall Check list. This is now on the web site.

(b) Insurance Guide from Allied Westminster. This is now on the web site.

(©) Pads of Hire Agreements — Four members had taken these.

(d) Auditor Requirements. Margaret Weatherley had confirmed with the Charity
Commission that for charities with a turnover of less than £25,000 there is no requirement for
an Independent Examiner. Margaret offered to audit the accounts and this was unanimously
agreed.

Web Site Operations

Michael Elphick reported that approximately 600 pages are being viewed each month. No
more financial information has been received from the survey and Featherstone Village Hall
has now completed details of their Hall.

PAT Testing Scheme

(a) Demonstration. Mike Wood gave a demonstration of the testing equipment.

(b) Approval of the Scheme for PAT Testing. Members approved the scheme that had
been circulated.

(©) Third Party testing. Members agreed that the Testers would not be allowed to
undertake private ‘for profit’ testing because this was against the purposes for which Mike
Gowland had obtained the grant. If the Voluntary Testers were requested to do undertake
testing for other charities, this could be done at the charges agreed.

(d) Procedural Guides. Guides have been prepared for Volunteer Testers and Members
who are taking the service. These will be sent out shortly and will be available on the web site.
(e) Web Site. The scheme will revolve around the records on the web site. These are to be
established and they will be protected by password access.

® Timetable. This is now ready to be issued and was based on the Consortium having two
testing machines.

(g) Mileage Rate for Volunteer Testers. It was agreed to proceed using a rate of 35p per
mile.

® Issue of Correct fuse ratings. Agreed that Volunteer Testers should not be replacing

fuses. Where it was considered that the fuse fitted is of an incorrect rating this should be
pointed out to the Community Building.

() Third Party Appliances. Many Members have regular users who bring with them
portable appliances. It was agreed that the Testing Service would test these appliances but the
organisation to ensure that they are at the Building, when testing takes place, is entirely that of
the Member.

(h) Many thanks to Denis Peel for acting as Coordinator of the PAT Testing Scheme.

Treasurers Report and Membership Update

All members have now renewed apart from the Haltwhistle Social Welfare Centre. The total
paid up is now 55. The funds stood at £512.86. Letters had been sent to around 6 Community
Buildings who are not members inviting them to join.



The Northumberland Energy Club
We expect to receive our first quarterly return at the end of September.

9 Connect4Change
The Secretary reported on the meeting he had attended in the morning organised by the
Voluntary and Community Sector to discuss the implication of Connect4Change being
appointed by the County Council to coordinate the Voluntary and Community sector. There
was still a threat to the services that the Consortium receives from Community Action
Northumberland (CAN). Connect4Change are spending three months getting to know the
Sector and asking about the services that it currently receives. It was agreed that the Secretary
should write to Connect4Change to set out what the Consortium does and the services that we
currently receive from CAN
10 The Autumn General Meeting
(a) The Secretary confirmed this will take place at Haydon Bridge Community Association
on Wednesday 19 October 2011 commencing at 7.00pm. Members agreed the following
programme:
1 AGM and Presentation of the Annual Report
2 Music Licensing — Louise Currie.
3 Installing Photovoltaic Panels — John Carse.
4 PAT Testing & The Northumberland Energy Club — Adrian Hinchcliffe
5 Opening and Running a Bar at Newbrough Town Hall — Pat Johnston.
(b) The draft Annual report was approved.
©) It was agreed that we would use badges for all present as suggested by Malcolm
Caisley.
(d) Refreshments will be provided.
11 Further Benefits for Members
Not much progress has been made on this in view of the effort that has gone into PAT Testing.
Margaret Weatherley passed to the Secretary details of a company that undertakes fire
appliance maintenance known as Thameside Fire Protection Ltd.
12 Financial Survey
It was agreed to close the survey and publicise the results in a Newsletter and on the web site.
13 Annual Charity Declaration
All members of the Management Committee who were present signed the Annual Declaration.
14 Any Other Business
None
15 Date of Next Meeting of the Management Committee. Tuesday 29" November 2011 at
the Slaley Commemoration Hall commencing at 9.30am.
Signed as a Correct record........ccovvvireiiiriiiniiierenriiiiceniannne date.....coeviiiiiiiiiiiiniinnn



