WEST NORTHUMBERLAND COMMUNITY BUILDINGS CONSORTIUM
Minutes of the Annual General Meeting Held Wednesday 20th October 2010 at the
Stocksfield Community Centre.
1
Present
Jim Brown, Kirkwhelpington VH;Katherine Bolton, Knott Hall, Heddon on the
Wall: Malcolm Caisley, Whitley Chapel PH; John Carse, Falstone Village Hall; Louise Currie,
Community Action-Northumberland: Michael Elphick, Slaley MH; Anne Gregory-Smith, Matfen VH;
Adrian Hinchcliffe, Newton and Bywell Community Hall; Norman Hooks, Stocksfield Community
Centre: Pat Johnston, Newbrough Town Hall: Mick Maughan, Otterburn Memorial Hall; Sue
Nicholson, Wylam Institute; Denis Peel, Wylam Institute; Robert Philipson, High Forest Community
Association and Allenheads Trust; Mike Pottage, Corbridge Parish Hall; Keith Robson, Slaley CM;
Eddie Rimmer, Greenhead VH; Vicky Robson, Ponteland MH; Kate Rutherford, Langley VH; Harry
Scott, Otterburn Memorial H; Jackie Scrowther, Ovingham Reading Room; Liz Stewart, Greenhead
VH; Gayle Tailford, Langley VH, Margaret Weatherley, Slaley CH; Melvyn Whatmough, Gilsland
VH; Mike Wood, Greenhead VH;
Also, Peter Bryan, BOSS Project: Simon Maden, Maden Design & Build Ltd.
2
Apologies for Absence
Valerie Bell, Haydon Bridge; Mike Barlow, Dalton VH; Sue
Moorhouse Byrness VH; Geoff Robinson, Colwell VH; Hazel Chalmers, Ovingham Reading Room;
Paul Gascoigne, 1st Stocksfield Scount Group; George Curtoise, Community Action-Northumberland:
Mel Hall, Community Action-Northumberland.
3
Chairman’s Welcome
Mike Wood, Chairman opened the meeting by welcoming all members and guests and setting out the
programme of talks that would take place during the evening after the AGM formalities.
4
Minutes of the Annual General Meeting held 12 November 2009.
The minutes were approved. Proposed Keith Robson and seconded by Malcolm Caisley.
5
Matters Arising From the Minutes
There were none.
6
Presentation of the Annual report and Accounts.
The Secretary presented the Annual Report and Accounts. A copy is attached to the minutes.
7
Election of the Chairman.
Mike Wood was nominated as the Chair and unanimously elected.
8
Election of the Secretary
Adrian Hinchcliffe was nominated as the Secretary and unanimously elected.
9
Election of the Treasurer
Liz Stewart was nominated as the Treasurer and unanimously elected.
10
Election of up to 12 Committee Members
The following were nominated and elected:
Malcolm Caisley, Michael Elphick, Norman Hooks, Pat Johnston, Pam Pryor* Keith Robson, Margaret
Weatherly.
*On the assumption that Pam is willing to stand.
11
Bookkeeping and Accounts Package for Village Halls Peter Bryan.
Peter Bryan is a member of a The BOSS Project (Back Office Services Support) which has been operating in
the North East Region and managed by the Tees Valley Rural Community Council. Peter presented a
bookkeeping and accounting package that has been developed by the BOSS project for village halls. The
package had been designed to simplify the approach to keeping accounting records and the production of
accounts. Peter introduced the subject by referring to the compliance requirements for charities and the need
to operate good practice in handing all financial matters. He concluded by saying that the package is
available free of charge but one days training is necessary to ensure that Hall Treasurers understand how to
operate it. The training course will cost £10. A number of members present were interested in attending the
course and the Secretary offered to collect the names of those interested so that a course could be arranged.

12
Photovoltaic Panels and the new Feed-in Tariff – Simon Maden
Simon Maiden of Maden Design & Build Ltd, gave a presentation on recent opportunities that have arisen to
invest in Photovoltaic Panels for the generation of electricity for use within a Community Building and to
export into the national grid utilising enhanced rates that were introduced from 1 April 2010. Simon made it
clear that his own company promotes these products but there were other companies in the market place. He
felt it important for Village Halls to recognise the opportunities that are now available.
The new feed in tariff has made all the difference and changed investment decisions so that it is now possible
to achieve a pay back within ten years. The Government has guaranteed that the feed-in tariff will be in
existence for 25 years. Grants are available to cover the cost installing the panels and associated equipment
but if these are taken the feed-in rate is lower. The feed-in tariff is applicable to all energy companies and
does not tie the Hall to a specific company. The panel should last 25 years. Simon gave some general
examples, A £10,000 investment should return £1,000 per annum for 25 years. An investment of £15,000
should result in revenue of £1,000 to £1,500 per annum giving a ten year payback. The number of panels
installed will determine the volume of electricity generated and of course the cost. The panels can be
installed unobtrusively on roofs without any difficulty and planning permission is not required apart from in
Conservation areas. Simon was willing to talk to any village hall or community building and can be
contacted on simon@madendesignandbuild.co.uk
13
Consortium Web-Site
Michael Elphick gave a presentation on the Consortium’s new web-site which was being launched from the
AGM. It had been in development for several months and Michael presented the end result by illustrating the
pages that are now available to members. He also demonstrated the section that offers member Halls the
opportunity to list and advertise their Hall or have hyper links to their own web-sites. He also appealed to
members to let him have any images that are suitable for the we-site. Questions were asked about how
members would input information into the web-site and Michael undertook to answer these points.
14
None

Any Other Business

15
Thanks to the Stocksfield Community Association.
The Chair thanked the Stocksfield Community Association for hosting the meeting.

WEST NORTHUMBERLAND COMMUNITY BUILDINGS CONSORTIUM
ANNUAL REPORT FOR THE 12 MONTHS TO 30 SEPTEMBER 2010.
1

Management Committee
(a) Membership
Chairman, Mike Wood. Tel 016977 47025 Email michaelwood111@btinternet.com
Secretary, Adrian Hinchcliffe. Tel 01661 843896. Email adrian.hinchcliffe@btopenworld.com
Treasurer, Liz Stewart. Tel. 01434 320481 Email walltown@lineone.net
Committee Members, Malcolm Caisley, Michael Elphick, Norman Hooks, Pat Johnson
Pam Pryor, Keith Robson.
All members of the Committee have acted in a voluntary capacity and do not receive any recompense for
attending meetings.
(b) Meetings
The Management Committee met on four occasions during the year hosted by member Halls at Newbrough,
Whitley Chapel, Riding Mill and Slaley. A Special meeting was held on 12 May at the Stocksfield Institute
Community Association.
(c) Assistance from Community Action Northumberland
The Management Committee wish to acknowledge the invaluable support received from Louise Currie, Jane
Hart and Melanie Hall of Community Action-Northumberland.
(d) Other Bodies
We have worked closely with the North Northumberland Village Halls Consortium.

2

Membership
The Management Committee are delighted that 51 community buildings have joined the Consortium. We
know that there are a few other community buildings in West Northumberland that are not members and we
would like to see them join to enjoy the benefits of membership.

3

Aims of the Consortium
In taking forward the organisation the Management Committee has established the following aims for the
Consortium. These are included as a reminder to members.
• Derive financial benefits by using the bulk purchasing power of the Consortium.
• Derive financial benefits by joint purchasing.
• Offer an information service and resolving issues on matters relating to community buildings.
• Provide or initiate joint training for members.
• Lobby on behalf of members.
• Provide a forum for members to exchange views, ideas and best practice.
• Enable Community buildings to have a higher profile in the community.

4

Communications with Members
(a) Development of a new web-site
Early in the year the Management Committee recognised that it needed to improve communications with
members and give members access to information which the Consortium holds on behalf of members. The
only effective way of achieving this was considered to be the development of a new web-site to replace the
existing ‘Rural Click’ web site that had limitations. A business specification was agreed, and following some
investigations Michael Elphick offered to develop a web-site for the Forum using Wordpress, a free opensource system. The only additional cost will be for hosting the site, currently under £5 a month. The web site at
(www.westnorthumberlandcbc.org.uk is to be launched at the Annual General Meeting.
(b) Newsletters
Two Newsletters were issued during the year in January and September 2010.
(c) Emailing of Information and requests
All but four members are able to receive information by email. During the year the Secretary has circulated
members with emails covering all sorts of topics including information and requests. Sometimes it is a matter
of forwarding emails received from other bodies. This is considered to be a very important aspect of the
service for members and one that will be enhanced when the web site is operational.

5

Negotiation of Members Benefits
No additional benefits have been concluded for members during the year. The completion of the web site has
been seen as the enabler for a further search of the market for benefits falling in the following categories:
• Electrical Installation Testing
• Emergency Lighting and Fire Alarm System Testing.
• Fire Extinguisher Testing

• Security alarm testing
North Northumberland Village Halls Consortium (NNVHC) has taken the initiative in developing a scheme for
portable appliance testing (PAT Testing). It has also made a funding application for funds to purchase the
necessary testing equipment and the training of volunteers to do the PAT testing at member Halls. This
application covered both the NNVHC and this Consortium. In August the NNVHC learned that the funding
had been granted. NNVHC has asked this Consortium to provide seven volunteers for training and a coordinator. Once the volunteers have been trained the PAT testing scheme can commence and this will enable
members to achieve a considerable saving. We are grateful to the NNVHC for taking this initiative and for
including this consortium in the Scheme.
6

Energy and Telecommunication Broker
In Summer 2009 the Management Committee appointed the Northern Utility Consulting Brokerage (NUCB) as
the broker to the Consortium for electricity, gas and telecommunications. A number of members used NUCB
to identify the lowest priced contracts and entered into contracts direct with the suppliers. All members using
the service were satisfied that they had achieved lower prices than they would have done by taking on this task
themselves. In August 2010 the Consortium has been informed that NUCB has stopped trading. The
Management Committee has initiated a process to identify an alternative broker to represent the Consortium.

7

Lobbying and Other Member Services
During the period being reported the Management Committee has lobbied on behalf of members and offered
the following information services:
(a) Lobbying and Advice
• Discretionary Council Tax Relief for charities
• Refuse collection from village halls
• Street Trading Policy
• VAT on refurbishment of village halls /community buildings.
(b) Safeguarding of Children and Vulnerable Adults
There was concern about how the law on the safeguarding of children and adults applied to the Trustees of
village/community Halls and similar community buildings. A knowledgeable speaker was invited to speak at
the Special meeting held in May 2010. The Management Committee still felt that it needed a straight forward
statement that related to the responsibilities of Trustees. The Secretary drew up a statement with the help of
Community Action Northumberland. The statement has issued to all members. The Committee are now
working on a suggested policy document for members Halls.

8

Special General Meeting
A special general meeting was held on 12 May 2010 at the Stocksfield Institute Community Association. There
were presentations on the Safeguarding of Children and Vulnerable Adults, the developing web site and the
Portable Appliance Testing Scheme being developed by the North Northumberland Village Halls Consortium.

9

Accounts for the Year to 30 September 2010.
RECEIPTS AND PAYMENTS ACCOUNTS FOR THE PERIOD 1 October 2009 TO 30 SEPTEMBER 2010.
(NOT AUDITED)
RECEIPTS

PAYMENTS
£

£

Opening Balance

338.37

Members Subscriptions (42 at £10)

420.00 Postage & Copying – Secretary
Postage - Treasurer
Web Site Hosting
Refreshments for General Meeting May 2010.

Sub Total

--------758.37 Sub Total

34.75
3.91
18.76
3.98
------61.40

Opening Balance

Closing Balance at Bank
---------

696.97
---------

Total

758.37 Total

758.37

Liz Stewart Treasurer

